
Grants Application 

Application Details
Fund Holehird Trust 18/19 (Groups) Application no 21142
Project cost £2,496.00 Amount requested £2,496.00
Amount 
recommended

£1,000.00 for year 1 Grants Officer Ellen Clements

Applicant Details
Organisation The Oaklea Trust
Post Town KENDAL District South Lakeland

Grant Priority 3 Index of Multiple 
Deprivation

100

Aims of the 
group

Oaklea is a charitable trust which operates across the North of England supporting
Communities and individuals in need.
Oaklea's vision is based on the principle that everyone has a positive contribution to
make to society and the right to control their own lives. The Oaklea team supports many 
people with a variety of needs:
We work extensively with a range of other agencies to make this happen.
The type of challenges that some of our customers face include:• Lack of access to
training and education for people with disabilities• Age related difficulties• Poverty
caused by unemployment• The threat of homelessness• Returning home after a stay in 
hospital• Managing mental health conditions• Balancing of home-work life balance for 
families with children who have disabilities. Those experiencing dementia, depression and 
bereavement.

Previous Funding Details
No. of grant 
applications

15 No. of 
approved 
grants

9 Total Amount 
Awarded

£75440.65

Project Details
Project title Bereavement Support Group
Project detail The Oaklea Trust has been directly approached to help initiate a bereavement support group 

that supports bereaved people within Appleby in Westmorland and the surrounding villages. It 
has been identified as a real need particularly for widowed spouses. Initial sessions are to be 
sponsored by two local funeral directors.
This will be an informal group for anyone who has suffered the loss of someone close to them 
either recently or some time ago, is invited. The group will take the format of an open house 
and meet once a month within Appleby Hub, community centre within the cafe environment, 
on a day it is closed to the general public so that people can feel comfortable to express 
themselves freely and openly. Three trained facilitators have offered to volunteer their time to 
this group during this period. 
The grant will help establish the group and will cover set up costs associated with the group 
including venue and refreshments, volunteer expenses, basic publicity.
The two year project aims to support 288 beneficiaries during this time.

Need There is evidence that sharing and disclosure of feelings will lead to ‘healthy’ or less intense 
grieving for those people who experience normal grief reactions. Qualitative interview data 
from the research project "Grief Support Groups in Norway" (2009-2011). The aim of this part 
of the study was to investigate grief group participant's experiences, benefits, and satisfaction 
with the grief group.  Positive aspects were to meet with peers, share thoughts and feelings, 
normalization, exchange advice and information, and share hope.
Positive Outcomes Following Bereavement: Paths to Posttraumatic Growth Sept 2010
Recent theory and research have drawn attention to the need to better understand the positive 
changes, termed posttraumatic growth, that often occur in bereaved individuals; even as 
negative emotions related to grief persist. Five dimensions of posttraumatic growth are 
described and present a model for understanding how the loss of a close other can eventually 
lead to a recognition of important positive personal changes. Loss, especially unexpected loss, 
disrupts an individual's beliefs about the world and initiates a process of rebuilding an 
understanding. During this process, many people come to realise their own strengths, 



appreciate the impact of their relationships, and have new spiritual insights.
Oaklea Trust was approached to set this group up and local need has been identified by local 
funeral directors and stakeholders.

Disadvantage Common expressions of grief are varied and can include:
Emotional
Depression, Anxiety, Guilt, Anger, Loneliness, Loss of pleasure, Shock and numbness.
Cognitive
Thinking all the time about the person who has died.
A sense that the dead person is still about, Denial, Hopelessness.
Behavioural
Over or under activity, Social withdrawal, Agitation.
Physical feelings
Loss of appetite, Sleep disturbances, Tiredness.
Physiological
Susceptibility to illness.
What is known:
For most people, grief is accommodated over time with support of family and friends. 
Identifying the fact that there may also be positive outcomes of bereavement, including the 
potential for post-traumatic growth, is a recent development within the field;  'resilience' is one 
of the key concepts that is being used to understand and acknowledge the way that people deal 
with their grief and bereavement.
Bereavement is a period of increased mortality for spouses. A meta-analysis has confirmed that 
men who are widowed are particularly at risk, and the first six months is the highest risk 
period.  The risk is associated with both expected and unexpected deaths, but social support 
may reduce the risk.

Benefits Grief is how bereavement affects us personally, with effects across several domains – 
emotional, cognitive, social, physical, financial and spiritual. Grief often causes disruption and 
disturbance of everyday life. However, grief can be expressed in very different ways: some 
people do not experience an intense reaction. Most people experience fluctuating reactions for 
a period of time while others can develop an intense and prolonged grief response. Culture 
plays a major role in the expression of grief.
Recent theory and research have drawn attention to the need to better understand the positive 
changes, termed posttraumatic growth, that often occur in bereaved individuals; even as 
negative emotions related to grief persist. Most people who experience normal grief do not 
require specialist counselling, but would benefit from reassurance, acknowledgement of their 
losses, and access to information.
Loss, especially unexpected loss, disrupts an individual's beliefs about the world and initiates a 
process of rebuilding an understanding. During this process, many people come to realise their 
own strengths, appreciate the impact of their relationships, and have new spiritual insights. 
Anticipated positive outcomes from this project include improvement in mental and physical 
health for the long-term and reduced symptoms in the short -term. Other associated outcomes 
are that the individuals involved may feel able to provide additional volunteering time to others 
who are also experiencing loss.

Measure The three trained facilitators will record basic beneficiary information and will record outcome 
data, once an individual feels they no longer need or wish to attend.
We will also identify how the beneficiary became aware of the group. This will all need to be 
done with great sensitivity due to the nature of the group's purpose.
The local Team Manager will be responsible for ensuring that the beneficiaries support is 
implemented in accordance with the project plan and that grant monies are expended 
appropriately and in accordance with Oaklea's financial policies and procedures.

Measuring Key Performance Indicators and regular reporting on outcomes will include:.
-Monthly management reporting including personal case studies
-Self assessment against set criteria ( Appleby Hub)
-Financial and Quality audits ( Appleby Hub)
-Beneficiary feedback as appropriate
Quarterly reports will be submitted to Cumbria Community Foundation including evidence as 
required including case studies where appropriate.

After funding 
ends

It is anticipated that after two years there will be sufficient evidence to:
1. Seek further funding/sponsorship/contract to continue the project or
2  Allow the project to transition into a self-help group after its existence has been established 



during the 2 year project phase. Those that have been helped by the project may wish to 
volunteer to offer support to others.

No of beneficiaries 288 No of volunteers 19

Expenditure
Volunteer costs: £360.00
volunteer expenses £15 per month x 24 months

Operational costs: £1,440.00
refreshments £5.00p/h x 12 people x 24 months

Office, Overhead, Premises Costs: £504.00
£21 venue hire x 24 months

Publicity costs: £192.00
newspaper editorial advertising £36  and printing costs of 
flyers £60 (start of yr 1 and yr 2)

Income
Quotes Received No

Assessment
Assessor’s 
comments 

The Oaklea Trust are an organisations that work primarily with people with a disability or are 
disadvantaged in some way. 
This project is a new project that will be held in the Appleby Hub which Oaklea run.   The 
sessions will be run by volunteers and some costs have been requested for volunteers along 
with venue hire. 
Refreshments costs have been requested at £5 per head, this will be for cakes beverages and 
scones. They have calculated the costs for 12 people per session.  To get the 288 beneficiaries 
this would mean 12 different people at each monthly session over 2 years.
The need has been highlighted and CRUSE Bereavement counselling which covers Cumbria 
are very busy and were in difficulties financially.
Recommend support but not the full amount for refreshments as some people may be able to 
afford to buy their own cakes and scones. I think that people may want to attend a session more 
than once, so recommend support for one year and we could look at an application for year 2 
conditional on satisfactory monitoring. 
Priority - mainly older people
Charitable objectives - to provide the relevant services to beneficiaries.


